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Vis io n
Ad d re ssin g  t h e  so c ia l d e t e rm in a n t s  o f h e a lt h  a n d  
ra c ia l e q u it y t h ro u g h  h e a lt h y h o u sin g .

Mis s io n
GHHI is  d e d ica t e d  t o  a d d re ssin g  t h e  so c ia l 
d e t e rm in a n t s  o f h e a lt h  a n d  t h e  a d va n ce m e n t  o f ra c ia l 
a n d  h e a lt h  e q u it y t h ro u g h  t h e  c re a t io n  o f h e a lt h y, sa fe  
a n d  e n e rg y e ffic ie n t  h o m e s. By d e live rin g  a  s t a n d a rd  
o f e xce lle n ce  in  it s  w o rk, GHHI a im s t o  e ra d ica t e  t h e  
n e g a t ive  h e a lt h  im p a c t s  o f u n h e a lt h y h o u sin g  a n d  
u n ju st  p o lic ie s  fo r ch ild re n , se n io rs  a n d  fa m ilie s  t o  
e n su re  b e t t e r h e a lt h , e co n o m ic  a n d  so c ia l o u t co m e s 
in  h is t o rica lly d is in ve st e d  co m m u n it ie s  – w it h  a n  
e m p h a sis  o n  co m m u n it ie s  o f co lo r.

Ab o u t  GHHI



34  Millio n  Fa m ilie s  Live  In  Un h e a lt h y Ho m e s  In  Th e  US

Le a d  p o is o n in g  c o s t s  $ 4 3B+ a n n u a lly As t h m a  c o s t s  $ 8 1B+ a n n u a lly 

En e rg y in e ffic ie n c ie s  c o s t  $ 20 B a n n u a llyFa ll h a za rd s  c o s t  $ 50 B+ a n n u a lly

P rim a ry ca u se  is  le a d -b a se d  p a in t  in  h o m e s b u ilt  b e fo re  le a d  
p a in t  w a s b a n n e d  in  1978

Le a d s t o  le a rn in g  d isa b ilit ie s , ADHD, lo w e r IQ ,  h ig h e r c rim e  
ra t e s , lo w e r life t im e  e a rn in g s

4 0 % o f a s t h m a  e p iso d e s  ca u se d  b y t rig g e rs  in  t h e  h o m e

P rim a ry re a so n  kid s  m iss  sch o o l-14 .4 M d a ys

3rd  le a d in g  re a so n  kid s  a re  h o sp it a lize d

30 % o f a d u lt s  a g e  65+ fa ll a n n u a lly, m o st ly a t  h o m e En e rg y b u rd e n  fo r lo w -in co m e  h o u se h o ld s  3x h ig h e r t h a n  
t h a t  o f o t h e r h o u se h o ld s

Ho u s in g  Qu a lit y  Is  A Ma t t e r  Of He a lt h , Ra c ia l a n d  Ec o n o m ic  Eq u it y  

• Com m u n it ie s  o f co lo r a re  m ore  like ly t o  live  in  u n h e a lt h y h om e s, ca u sin g  d isp rop o rt ion a t e  ra t e s  o f le a d  p o ison in g , 
a st h m a  e p isod e s, e n e rg y in se cu rit y, a n d  se ve re  e con om ic  e ffe c t s  e xa ce rb a t e d  b y t h e  a ffo rd a b le  h ou sin g  c ris is .

• Ma kin g  h om e s h e a lt h ie r is  a  p re ve n t ive  m e a su re . En e rg y e ffic ie n cy a n d  a p p lia n ce  e le c t rifica t ion  in t e rve n t ion s ca n  
re d u ce  ca rb on  e m ission s b u t  a lso  im p a c t  h e a lt h  b y im p rovin g  in d oo r a ir q u a lit y, re d u c in g  e xt re m e  h e a t  a n d  co ld , 
a n d  a d d re ssin g  sa fe t y risks su ch  a s  ca rb on  m on oxid e  p o ison in g .



GHHI Mo d e l: Alig n in g  Re s o u rc e s  t o  
Ad va n c e  Ho lis t ic  Re t ro fit s

Alig n
Se rvice s  & fu n d in g

Bra id
Re le va n t  re so u rce s

Co o rd in a t e
Se rvice  d e live ry



GHHI’s  W h o le -Ho u s e  St ra t e g y 
Co m p re h e n sive , in t e g ra t e d  re sid e n t  e d u ca t io n , a sse ssm e n t , a n d  h o u sin g  in t e rve n t io n s

Ha za rd  Re c o g n it io n , Ris k  As s e s s m e n t , Ris k  
Ma n a g e m e n t , a n d  P h a s e d  Sc o p e  o f W o rk  t o  
Ad d re s s  Mu lt ip le  In t e rve n t io n  Ne e d s :

› Le a d -b a se d  p a in t  h a za rd s

› Ast h m a  t rig g e rs  (Mold , p e st s , VOCs)

› In ju ry h a za rd s (Fa lls , fire , p o ison in g , e t c .)

› Ra d on  a n d  a sb e st o s  h a za rd s

› En e rg y e ffic ie n cy/w e a t h e riza t ion  issu e s

› Ele c t rifica t ion /d e ca rb on iza t ion

› Hou sin g  re h a b ilit a t ion

Co n d u c t e d  b y c ro s s -t ra in e d  h o u s in g  
a s s e s s o rs , e d u c a t o rs , a n d  c o n t ra c t o rs  
a d d re s s in g  h o u s in g  is s u e s  h o lis t ic a lly ​



Ho lis t ic  Ho u s in g  In t e rve n t io n s  
P ro d u c e  Bro a d  Im p a c t s

In p u t

Co m p re h e n s ive
Ho u s in g  In t e rve n t io n

En e rg y Effic ie n cy 
W e a t h e riza t ion  
He a lt h y Hom e s

En e rg y 
Ou t p u t s

• Re d u ce d  kW h  con su m e d
• Re d u ce d  e n e rg y d e m a n d

No n -En e rg y 
Ou t p u t s

• Im p rove d  a ir q u a lit y
• In c re a se d  t h e rm a l com fo rt
• Re d u ce d  e xp osu re  t o  t oxin s

En e rg y 
Be n e fit s

No n -En e rg y 
Be n e fit s

• En viron m e n t a l q u a lit y
• Occu p a n t  h e a lt h
• Fa m ily e con om ic  se cu rit y

Lo n g  Te rm
Im p a c t s

• Ne ig h b orh ood  q u a lit y im p rove m e n t
• Clim a t e  re silie n ce
• Re d u ce d  h e a lt h  d isp a rit ie s
• Econ om ic  p rod u c t ivit y

• Im p rove d  se rvice  re lia b ilit y
• Re d u ce d  n e e d  fo r syst e m  m a in t e n a n ce



Ut ilize  In n o va t ive  Fu n d in g  t o  Cre a t e  Su s t a in a b le  
Se rvic e s  fo r  SDOH Im p a c t  a t  Sc a le

Ho s p it a l In ve s t m e n t : 
La n ca st e r Ge n e ra l Hosp it a l (LGH)

He a lt h  Ca re  In ve s t m e n t s  a n d  P a rt n e rs h ip s : 

P u b lic -P riva t e  P a rt n e rs h ip :
Mich ig a n  Le a d  Fu n d

Go ve rn m e n t :
CHIP  He a lt h  Se rvice s In it ia t ive s (HSI)

$50 M in  LGH h o sp it a l fu n d s a re  b e in g  in ve st e d  t o  in  le a d  
re m e d ia t io n  in  2,8 0 0  h o m e s in  La n ca st e r Co u n t y, P A

He a lt h  in su re r a n d  h e a lt h ca re  p ro vid e r in ve st m e n t s  in  
p re ve n t ive  le a d , a s t h m a  a n d  h o u se h o ld  in ju ry se rvice s

Am e rig ro u p , BCBS, Affin it y b y Mo lin a

St a t e ’s  in it ia l $2M fo r lo a n  lo ss  re se rve  e s t im a t e d  
t o  h a ve  30 x m u lt ip lie r in  lo a n  a c t ivit y a n d  w ill 

le ve ra g e  p riva t e  in ve st m e n t

St a t e s  u se  a d m in is t ra t ive  d o lla rs  a n d  e n h a n ce d  
fe d e ra l m a t ch  t o  fu n d  le a d  a b a t e m e n t , a s t h m a  ca re  

m a n a g e m e n t , a n d  o t h e r n o n -co ve re d  se rvice s
St a t e  e xa m p le s  o f le a d /h e a lt h y h o m e s HSI: CA, IN, MD, 

MI, OH, W I

Su s t a in a b le  
Fin a n c in g  
Exa m p le s  



Im p le m e n t a t io n  o f t h e  W h o le  Ho u s e  Mo d e l



He a lt h y Ho m e s  P ro g ra m  Mo d e l

Referrals from 
and outreach 
coordinated with 
diverse set of 
local partners

Intake 
coordinator 
obtains consent, 
completes 
surveys, and 
schedules 
appointment for 
baseline home 
visit

Community health 
worker (CHW) (or 
health educator/ 
equivalent) 
conducts home 
visits in-person or 
virtually, providing 
patient-centered 
education. 

Environmental 
assessor (EA) 
identifies health and 
safety hazards and 
develops scope of 
work.

Program staff 
and/or 
subcontractors 
perform repairs/ 
improvements. 

EA conducts a 
quality assurance 
inspection to 
ensure services 
accord with best 
practices. 

CHW conducts 
case follow-up 
via phone with 
client at 
3/6/9/12 
months post-
intervention.

Referrals + 
Outreach

Single-Stream 
Intake

Resident 
Education + 

Referrals

Comprehensive 
Assessment

Housing 
Intervention

Quality 
Assurance

Follow Up 
+ Close Out



Re s u lt s  o f GHHI’s  W h o le -Ho u s e  
Ap p ro a c h  in  Ba lt im o re

6 6 % re d u c t ion  in  
a st h m a -re la t e d  
h osp it a liza t ion s

6 2% in c re a se  in  
a st h m a -re la t e d  
p e rfe c t  sch oo l 

a t t e n d a n ce

8 8 % in c re a se  in  
p a re n t s  n o t  

m issin g  w ork d u e  
t o  t h e ir ch ild ’s  

a st h m a  con d it ion

Ove r $2,0 0 0  in  
Me d ica id  sa vin g s fo r 
ch ild re n  w it h  a st h m a  

w it h in  12 m on t h s 
com p a re d  t o
con t ro l g rou p

$4 0 4  a ve ra g e  
a n n u a l e n e rg y cost  
re d u c t ion  p e r h om e



Ne w  J e rs e y W h o le  Ho u s e  P ro g ra m  
Vis io n

To  m e e t  t h e  s t a t e ’s  c lim a t e  g oa ls  b y sca lin g  u p  a n d  coo rd in a t in g  re sid e n t ia l e n e rg y e ffic ie n cy se rvice s  a n d  
h e a lt h y h om e s p rog ra m s in  t h e  s t a t e , p a rt icu la rly fo r lim it e d  in com e  re sid e n t s , Bla ck a n d  Brow n  re sid e n t s , 
o ld e r a d u lt s , a n d  re sid e n t s  o f u n d e rse rve d , a n d  u n d e r-re sou rce d  com m u n it ie s . 

Ho w ?

› Evid e n ce -b a se d  h ou sin g  in t e rve n t ion s 
› Su p p ort  h ou sin g  s t a b ilit y a n d  a ffo rd a b ilit y t h rou g h  low e r e n e rg y b u rd e n s
› Ad d re ss  le a d  a n d  sa fe t y h a za rd s a n d  im p rove  e n e rg y e ffic ie n cy in  10 0  p ilo t  

h om e s u sin g  in t e g ra t e d  m od e l
› Su p p ort  t ra n sfo rm a t ive  im p a c t s , in c lu d in g  e con om ic  s t a b ilit y, ca re e r 

a d va n ce m e n t , a n d  im p rove d  h e a lt h  ou t com e s t h rou g h  h o lis t ic  h ou sin g  
in t e rve n t ion s



• NJ  W h o le  Hou se  
(NJW HP ) re ce ive s re fe rra ls  
d ire c t ly from  Com fort  P a rt n e rs , 
t h e  s t a t e 's  w e a t h e riza t ion  
p rog ra m

• In  p a rt n e rsh ip  w it h  Com fo rt  
P a rt n e rs  a n d  t h e  Boa rd  o f P u b llic  
Ut ilit ie s , GHHI a d m in ist ra t e s  
He a lt h  a n d  Sa fe t y Re p a irs  t o  
m a ke  h om e  w e a t h e riza t ion  
re a d y

• NJ  W HP  b ra id s  De p a rt m e n t  o f 
Com m u n it y Affa irs  Le a d  
Ab a t e m e n t  d o lla rs  a n d  
coo rd in a t e s  o r b ra id s  o t h e r 
h e a lt h y h om e s p rog ra m s fo r 
c lie n t

• Clie n t  is  re fe rre d  b a ck t o  Com fo rt  
P a rt n e rs

Ne w  J e rs e y W h o le  Ho u s e  P ro g ra m  

Partnership with s ta te  
weatherization s ervice



De t ro it  Ho m e  Re p a ir  Fu n d

Th e  De t ro it  Ho m e  Re p a ir Fu n d  (DHRF) is  a  m u lt i-se c t o r in ve st m e n t  t o  im p ro ve  t h e  
h o u sin g  co n d it ion s o f De t ro it e rs . Elig ib le  fa m ilie s  re ce ive  a ss is t a n ce  in  re p a irin g  h e a lt h  
& sa fe t y-re la t e d  h a za rd s in  t h e ir h o m e s in c lu d in g  ro o fs, w in d o w s, s t a irs , p lu m b in g , 
HVAC syst e m s, a n d  m o re .

W h a t  is  t h e  De t ro it  Ho m e  Re p a ir  Fu n d ?

Fu n d e d  By: Ma n a g e d  By:

Ad m in is t e re d  t h ro u g h  De t ro it -b a s e d  Co m m u n it y De ve lo p m e n t  Org a n iza t io n s  (CDOs ):



He a lt h  a n d  Ho u s in g  in  De t ro it

• Me d ia n  ye a r b u ilt : 1939
• An  e st im a t e d  2-4  b illion  in  re p a ir co st s
• 10 .9% o f Bla ck h ou se h o ld s live  in  in a d e q u a t e  

h ou sin g  in  m e t ro  De t ro it  com p a re d  t o  2.8 % 
o f w h it e  h ou se h o ld s

He a lt h  c o n d it io n s  w o rs e n e d  b y p o o r h o u s in g  c o n d it io n s

Sin g le -fa m ily h o m e s : la rg e s t  s h a re  in  
De t ro it w h e n  c o m p a re d  t o  o t h e r la rg e  c it ie s

P o p u la t io n  Ch a ra c t e ris t ic s

• Ove r 60 % o f h om e s a re  s in g le -fa m ily d e t a ch e d  
in  De t ro it

• 20 % in  Ch ica g o
• 10 % in  Ba lt im ore

4 8 .3%
Ho m e o w n e rsh ip

Co m p o u n d in g  
la ye rs  o f n e e d

De t ro it 's  h o u s in g  s t o c k  is  a g in g  a n d  t h e  
c o m m u n it y h a s  e xp e rie n c e d  d is in ve s t m e n t Ast h m a  Ho sp it a liza t io n s

(p e r 10 k)
• 5.8  w h it e  ch ild re n
• 31.9  Bla ck ch ild re n
• 12.0  w h it e  a d u lt s
• 4 0 .8  Bla ck a d u lt s

Un in t e n t io n a l in ju ry 
(p e r 10 k)

• 63.7 De t ro it  Cit y
• 53.3 W a yn e  

Co u n t y
• 4 2.9  Mich ig a n

Ele va t e d  Blo o d  Le a d  
Le ve ls

• De t ro it : 8 %  (ch ild re n  
u n d e r 6)

• So m e  zip -co d e s 
g re a t e r t h a n  18 %

14 .1%
Ag e  65+

77 .9 %
Bla ck o r Africa n  

Am e rica n
• 32.9% h ou se h o ld e rs  in  De t ro it  a re  a g e  65+ (U.S. 

Ce n su s). 
• Avg  a g e  DHRF p a rt ic ip a n t : 61



GHHI in  De t ro it

De t ro it  Ho m e  Re p a ir  Fu n d

11 Co m m u n it y De ve lo p m e n t  
Org a n iza t io n s

Tra in in g  in  w h o le  h o m e  a sse ssm e n t s , 
h a za rd  p rio rit iza t io n , d a t a  m a n a g e m e n t

An a lysis  o f h e a lt h  o u t co m e s t h ro u g h  
p re /p o st  su rve ys

Le ve ra g e  m u lt ip le  fu n d in g  s t re a m s

3 Ye a rs  |  1,0 0 0  Ho m e s |  $20  Millio n

Ho m e  Re p a ir  Ta s k  Fo rc e Le a d  Ad vo c a c y

4 2 Org a n iza t ion s

Cit y-w id e  h om e  
re p a ir 

coo rd in a t ion

GHHI Le a d e rsh ip  
in  se ve ra l 

su b com m it t e e s

Ne w  St a t e  La w : 
Un ive rsa l Le a d  

Te st in g
Cit y le a d  

o rd in a n ce

Mich ig a n  Le a d  
P re ve n t ion  

Fu n d



Ho w  d o e s  t h e  De t ro it  Ho m e  Re p a ir Fu n d  h e lp ?

Exp e c t e d  Ou t c o m e s
$ 20  m illio n  in ve s t m e n t  |  3 Ye a rs  |  1,0 0 0  h o m e s  

im p a c t e d

INTAKE/HEALTH QUESTIONNAIRE
CDO conducts basic intake, including collection of 

relevant health information

COMPREHENSIVE HOME ASSESSMENT
CDO performs home inspection

SCOPE OF WORK
CDO prioritizes repairs needs of the occupants

REPAIRS
CDO works with contractor(s) to have repairs 

completed

FOLLOW-UP HEALTH QUESTIONNIARES
CDO administers at 3- & 6-months post repair



Up c o m in g  a t  GHHI

› Bu ild in g s  Up g ra d e  P rize  (Bu ild in g s  UP )

o De p t . Of En e rg y p rize  com p e t it ion  t o  d e ve lop  a  com m u n it y-b a se d  e le c t rifica t ion  in it ia t ive

o W orkin g  in  Ea st  Ba lt im ore  t o  p la n , p ilo t , a n d  im p le m e n t  w h o le -h om e  e le c t rifica t ion , 

com m u n it y e n g a g e m e n t , a n d  w orkfo rce  d e ve lop m e n t

› Th rivin g  Co m m u n it ie s  Gra n t  Ma k in g  P ro g ra m : Re g ion  3 Ca p a c it y Bu ild in g

› Su p p ort  fo r im p le m e n t a t ion  o f Cit y  o f Milw a u k e e  ARP A fu n d e d  o f Le a d  Ha za rd  Re d u c t ion  a n d  

En e rg y Effic ie n cy Coord in a t ion  De m on st ra t ion  P rog ra m



Ru t h  An n  No rt o n
P re sid e n t  & CEO
Gre e n  & He a lt h y Ho m e s In it ia t ive
ra n o rt o n @g h h i.o rg

@He a lt h yHo u sin g  GHHIn a t io n a l h e a lt h y_h ou sin g

Qu e s t io n s ?

mailto:kchan@ghhi.org
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