
Wednesday, February 26 

8:30am - 11:30am Pre-Conference Workshop 

8:00am - 5:00pm Registration Open 

12:00pm - 7:30pm Exhibit Hall Open 

1:00pm - 1:15pm 
Welcome and Opening Remarks 

Shawn White, Xcel Energy & MEEA Board Chair 

1:15pm - 2:00pm  Keynote Speaker 

2:00pm - 3:30pm 

Plenary: Community Perspectives on Energy Efficiency  

The Midwest includes a diverse range of customers spread across MEEA’s 13-state 

region. What are the opportunities and challenges in program design and how do 

we engage stakeholders and develop partnerships in communities throughout the 

region? Learn from several local organizations on their energy efficiency needs,  

community barriers and opportunities and how utility programs, administrators and 

contractors can tailor offerings to meet local needs.  

3:30pm - 4:00pm Break 

4:00pm - 5:15pm Break-Out Sessions and Workshop 

 

A1:  Increasing Access to EE through Partnerships 

Economically disadvantaged communities are a hard-to-reach and underserved 

sector, yet given their disproportionately high energy burden, these communities 

have the greatest need of energy efficiency. Strategic partnerships between utilities 

and community-based organizations in the housing and energy sectors are valuable 

for increasing access and optimizing delivery.  

 

A2: Electrification: The Challenges and Opportunities for Energy Efficiency 

Market factors and research on decarbonization has led to significant interest in the  

electrification of heating, cooling and transportation sectors, among others. There 

are challenges that arise when electricity becomes the majority fuel source of these 

end-uses. Energy efficiency can be a pathway, though certain actions will be  

required to move forward. 

 

A3 Workshop: Increasing Program Participation through Trade Ally Engagement 

What is being done to attract people to the trades? How are utilities maintaining 

trade ally engagement? During this interactive workshop, attendees will learn about 

industry best practices and will takeaway meaningful trade ally engagement strate-

gies that are easily replicable.  

5:30pm - 6:00pm Opening Reception (Members Only) 

6:00pm - 7:30pm Opening Reception (All Attendees) 
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Thursday, February 27 

7:00am - 8:00am Yoga & Guided Run 

8:00am - 5:00pm Registration Open 

8:00am - 4:30pm Exhibit Hall Open 

8:00am - 9:00am  Breakfast 

9:00 - 9:15am  
Opening Remarks 

Stacey Paradis, Executive Director, MEEA 

9:15am - 10:30am 

Plenary: How Can New Technology and Innovation Drive EE and Clean Energy?  

Adoption of new technology will shape our energy future and play an integral part in 

meeting clean energy goals. How can the energy efficiency industry foster innovation 

and investment in the next generation of products and services and increase energy 

savings?  

10:30am - 11:00am Break 

11:00am - 12:15pm Break-Out Sessions 

 

B1: How Can Efficiency Drive Building Resiliency Initiatives? 

As extreme weather events become more prevalent, the built environment needs to 

evolve to withstand these new stresses. This discussion will highlight national and  

Midwestern policies and actions to improve resiliency in buildings.  

 

B2: Regulatory Look at the Cost of Energy Finance 

There are several financing mechanisms that help customers pay for larger EE  

upgrades. This panel will explore the differences and benefits between Pay As You 

Save (PAYS) and on-bill finance, address potential concerns and dive into solutions for 

these issues. Panelists will discuss the utility, regulatory and consumer perspectives for 

assessing a well-designed on-bill program.  

 

B3 Workshop: How to Pursue Industrial Efficiency in a Changing Policy Environment 

The Midwestern Industrial sector consumes 34% of our region's entire electricity load. This 

creates a huge potential for energy savings within this market, which is also constrained 

by industrial opt-outs and exemptions in many states. We will think strategically as key 

stakeholders across the region to drive industrial customers to address energy efficiency 

needs and overcome policy challenges.  

12:15pm - 1:30pm Lunch 

1:30pm - 2:45pm Break-Out Sessions 

 

C1: The Modern Grid Needs Modern EE 

Utility-driven energy efficiency acting in isolation is so 20th Century. It's time for EE to 

catch up to the times and the emerging, market-driven smart grid of the 21st Century, 

utilizing available data. Utilities, buildings and customers need to interact with the grid 

and energy efficiency fits into this complex energy ecosystem.  

 

C2: We Are Building Tomorrow Today 

Residential and commercial buildings account for roughly 40% to total U.S energy  

consumption and most buildings today will be around for our great-grandchildren to 

live and work in. We know optimizing efficiency in these buildings extremely important 

to their longevity, and many cities are exploring this.  

 

C3 Workshop: When Optimus Prime Can't Do the Job: Key Characteristics of a Market 

Transformation Initiative 

Market Transformation programs leverage market actors and can allow utilities to claim 

long-term energy savings. However, in order for MT programs to be successful, a well-

documented business needs to be created. Learn the principles of Market  

Transformation and participate in an interactive exercise to identify these MT business 

plan components during this workshop.  

2:45pm - 3:30pm Break 



Thursday, February 27 (cont.) 

3:30pm - 4:45pm Break-Out Sessions 

 

D1: EE as a Part of 100% Clean Energy Goals  

As Midwest states consider 100% carbon-free policies, EE needs to be a key part of 

the plan. Setting aside the important components of transportation and renewables 

in any 100% policy, EE needs to be valued from a carbon-reduction perspective and 

demand response (DR) and EE need to be significantly ramped up to meet these 

goals.  

 

D2: Breathe EEasy: Health and Energy Efficiency 

Many questions arise as the relationship between health and energy efficiency as 

there is growing interest to traditional and non-traditional stakeholders alike, We'll 

have a discussion with these organizations, many of whom are on a joint mission to 

improve energy efficiency programs and health outcomes.  

 

D3 Workshop: Walk a Mile in Your Customer’s Shoes 

In order to create effective programs that align with customer needs, utilities need 

to consider things from the customer perspective. Put yourself in in the shoes of a 

specific customer segment to discuss how we can leverage new technologies to 

drive customer engagement, explore what is needed to improve the customer  

experience and ensure we’re reaching audiences properly?  

5:30pm - 7:00pm  MEEA Member Reception  

7:00pm - 9:00pm 2020 Inspiring Efficiency Awards Dinner & Gala 



Friday, February 28 

7:00am - 8:00am  Yoga & Guided Run 

8:00am - 11:00am Registration 

8:00am -11:00am Exhibit Hall Open 

8:00am - 8:45am Breakfast 

8:45am - 9:00am 
Opening Remarks 

Bill Angelos, Deputy Director, MEEA 

9:00am - 10:30am 

Plenary: Clean Energy Goals: A Utility Perspective 

With several Midwest governors announcing ambitious 100% clean energy goals, it is 

often forgotten a number of Midwest utilities are already forging ahead with strong 

commitments to clean energy and changing their company’s fuel generation mix. 

Join MEEA for armchair discussion with utility leaders on their vision for a cleaner  

energy future and how they’ll meet those goals and how energy efficiency is a key 

element.  

10:30am - 11:00am Break  

11:00am - 12:15pm Break-Out Sessions 

 

E1: Utility Research and Development Lightning Round 

Learn about the innovative R&D pilots and initiatives utilities in the Midwest are  

pursuing, as well as how utilities identify these emerging technologies and practices.  

 

E2: Ripe for Savings: The Energy Efficiency Opportunity with Indoor Agriculture 

As controlled environment agriculture becomes more prevalent in the Midwest,  

energy efficiency programs and policies will need to address the large energy use in 

these facilities, given the energy intensity of the cannabis industry.  

12:15pm Close of Conference 


