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• Background about ComEd CARE and LIHEAP

• ComEd CARE (Customers’ Affordable Reliable Energy)
– Provides customers information, tools and assistance to reduce 

energy use and save money
– Offers special programs to assist low-income and senior 

customers

• LIHEAP (Low Income Home Energy Assistance Project)
– A Federally-funded program to help low-income households 

with their home energy bills
– Customers apply for LIHEAP funds by contacting one of the 15 

local LIHEAP administering agencies across ComEd’s service 
territory 

2006 LIHEAP CFL Program2006 LIHEAP CFL Program
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2006 LIHEAP CFL Program2006 LIHEAP CFL Program

• Expanded CFL Program in conjunction with the 
fall Change a Light, Change the World (CAL) 
program

• 1 million discounted lamps

• In-store discounts

• Concurrent launch of LIHEAP CFL Program
• Offered to customers participating in the Low Income Home 

Energy Assistance Program (LIHEAP) 

• Offered through local hardware stores
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2006 LIHEAP CFL Program Design2006 LIHEAP CFL Program Design

• ComEd - Funding and management

• MEEA - Logistics and implementation

• Offered to customers in the Low Income Home Energy 
Assistance Program (LIHEAP)

• Direct mail coupons offering 4 free CFLs

• Redeemable at select local hardware stores

• Mailer included a booklet of participating hardware stores
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2006 LIHEAP CFL Program Results2006 LIHEAP CFL Program Results

� 214,212 eligible customers

� 22,031 coupons redeemed

� 88,124 CFLs distributed

� 10% response rate 



55

2006 LIHEAP CFL Program Analysis Findings2006 LIHEAP CFL Program Analysis Findings

� Analysis conducted by independent third party

� 73% of CFLs were installed

� Net first year energy savings of 3,303MWh*

� Managing program was time and resource intensive

� Limited and difficult to reach store locations

� Retailers confused by concurrent programs (free CFLs vs. discounts)

� Concurrent programs resulted in out-of-stock situations

*Based on 2.5 operating hours per day
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2007 LIHEAP CFL Program Objectives2007 LIHEAP CFL Program Objectives

� Encourage the adoption of CFLs through

� Promotion/education

� Hands-on use (customers take action and install)

� Offering varieties (60W and 100W equiv.)

� Touting energy savings
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2007 LIHEAP CFL Program Design2007 LIHEAP CFL Program Design

� Offering to include a free 60W and 100W equivalent CFL

� Simplify participation

� Customer direct mailer with bar-coded, postage paid, return-
addressed CFL response postcard

� Not a straight giveaway (want proactive response)

� Deadline for response 

� Customer can respond by mail, phone or internet

� Direct mail fulfillment of CFLs
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� Direct mailing was staggered
� 80% respond within three weeks of mailing
� Gauge response, adhere to budget

� Bar-coded mailers = better reporting
� Extract demographic data 
� Verify installation rate

2007 LIHEAP CFL Program Design2007 LIHEAP CFL Program Design
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2007 LIHEAP CFL Program Design2007 LIHEAP CFL Program Design
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2007 LIHEAP CFL Program Design2007 LIHEAP CFL Program Design
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2007 LIHEAP CFL Program Design2007 LIHEAP CFL Program Design
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2007 LIHEAP CFL Program Results2007 LIHEAP CFL Program Results

� Mailers sent to 189,424 participating LIHEAP and 
rate relief customers

� 78,160 responses received and fulfilled

� Mail  - 84%

� Phone - 15%

� Internet  - 1%

� 156,320 CFLs distributed

� Net first year energy savings 5,836MWh*

� 41% response rate!  (Projected 25-30%)

*Based on 2.5 operating hours per day
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� Easy to tailor or scale to sponsor needs
� Adjust demographic, bulb offering, messaging/packaging

� Municipalities
� Limited budgets

� Electrical Co-operatives
� Geographically broad
� No spillage

Program TransferabilityProgram Transferability
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Questions?Questions?

Todd Thornburg 

ComEd Energy Efficiency Services 
Three Lincoln Center 
Oakbrook Terrace, Illinois 60181

todd.thornburg@exeloncorp.com

(630) 576-6820 

Chad Bulman

Midwest Energy Efficiency Alliance
645 N. Michigan Ave., Suite 990

Chicago, IL 60611-2814

cbulman@mwalliance.org

(312) 587-8390 ext. 18


