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Plant Energy Teams
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Energy Reduction Projects

 Completed 189 projects in 2006
— Delivered $18.2 million in savings
— Energy use was reduced 2.9% from 2005

* Nearly 52 Six Sigma energy projects
launched in 2006

» Total of 372 projects active in 2006

Energy Practices
 Significant Opportunity
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3M Energy Program Dashboard

3M

May 18, 2004 | 200301 | @ | @ | o4 | 2003Total | 2004Goal | 2004Q1 | Q2 | @3 | u |
Energy Trend
Btu/Pound of Product 4,071 4,475 4,251 4,772 4,772 4,772 4,772
Change! -2.45% -2.98% -4%
Energy Use (MM Btu) 31,988 143,733 136,546 38,622 38,622 38,622 38,622
Change 9.80% 3.36% -154%|  20.74%
Energy Cost $1,733,822|  $471,602]  $471602]  $471,602]  $471,602
Change 10.37% -5.64% -8.05%|  13.53%
$12.21 $12.21 $12.21 $12.21

Energy Cost per MM Btu

World Class Rating
World Class Energy Assessment Score?

Projects
$ Value of Energy Projects Secured & Delivered
$ Value of Energy Projects Secured as a %
of Plant Energy Spend®
$ of Projects Identified, Being Evaluated & Planned

$74,174]  $12,729 | $12,729 |$12,729 12,729

4% 2.7% 2.7% 2.7% 2.7%
$0 $0 $0 $0
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3M Energy Program Dashboard

3M

May 18, 2004 | 2003Q1 | Q2 | Q3 I Q4 | 2003 Total | 2004 Goal | 2004Q1 | Q2 | Q3 | Q4 |
Energy Trend
Btu/Pound of Product 4,071 4,475 4.251] 4,772 4,772 4 4772
Change! -2.45% -2.98%] -4% O
Energy Use (MM Btu) 31,988 143,733 136,546 38,622 38,622 38, 38,622
Change 9.80% 3.36% -1.54% et
Energy Cost $1,733,822]  $471,602]  $471,602]  $471,602]  $471,602
Change 10.37% -5.64% -8.05% 13.53%
Energy Cost per MM Btu $12.21) $12.21] $12.21] $12.21

World Class Rating
World Class Energy Assessment Score?

Projects
$ Value of Energy Projects Secured & Delivered
$ Value of Energy Projects Secured as a %
of Plant Energy Spend®
$ of Projects Identified, Being Evaluated & Planned

$74,174) $12,729 $12,729 $12,729

499 2.7% 2.7% 2.4% 2.7%> 3

$0 $0 $0

Btu per Plant Energy Projects
Program Secured — % Delivered -
Pound of Effect] C d Points
Product Reduction ectiveness ompare
Rating To Plant Spend _
15 = Platinum
4% 90% 4% 5
12 - 14 = Gold
3-4% 85% 3-4% 4
2_3% 80 — 85% 2_ 30 3 9 —11 = Silver
1--% 70 -79% 1-2% 0 7 — 8 = Bronze

0-1% 69% - 0-1% 0
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