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ÅVertically integrated electric & gas coop

Å48k electric, 41k gas customers

Å41 Counties (majority of Western Kansas)
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What is How$mart®?

ü Same as 1980s utility financing program?

ü Modeled after Pay-As-You-Save® (PAYS®)

ü How$mart® four key attributes:

1. No up-front capital from customer

2. Utility repaid by a surcharge on monthly bill

3. Surcharge is LESS than estimated savings

4. Repayment is tied to the premise, not the 

customer

PAYS® concept by Energy Efficiency Institute, Colchester, VT

Harlan Lachman harlan@eeivt.com (802) 879-8895 
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How$mart® Leads to 

Market Transformation

Å No first cost ïideal for low income

Å No additional debt obligation

Å Removes landlord/tenant split incentives

Å Removes builder/buyer split incentives.

Å Improves contractor/customer education
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